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Introduction 

London’s industrial and logistics land is often misunderstood and undervalued, too often viewed as in competition with housing 
development, rather than as vital infrastructure underpinning the capital’s economy. Industrial and logistics land supports essential 
functions that keep the city running – from warehousing and distribution, to construction, waste management, and data centres. 
This report highlights the central role played by industrial and logistics in London’s economy and its contribution to growth, 
productivity, and day-to-day activity. 
 
The Government’s Industrial Strategy and the Mayor’s review of the London Plan both identify the importance of industrial and 
logistics land for economic growth and resilience, with the London Plan review recognising the need for a more strategic, pan-
London approach to how this land is managed. In BusinessLDN’s response to the revised National Planning Policy Framework 
(2025), we called for equal weight to be given to employment land and housing, highlighting the need to protect and optimise 
industrial and logistics land. 

As a global city responsible for around a quarter of the UK economy,1 London relies on its industrial and logistics land to support 
jobs and service a growing population. Protecting and optimising industrial and logistics space is essential to sustaining London’s 
competitiveness and long-term prosperity. 

 

  

https://www.businessldn.co.uk/news-publications/consultation-responses/businessldn-response-to-the-revised-national-planning
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Supply vs demand 

Rising demand for industrial and logistics space, coupled with increasing pressure to maximise land for housing development, 
means that a more strategic approach is required to safeguard and grow industrial and logistics land. Adopting this approach will 
help support jobs, leverage investment, and reinforce supply chain resilience in London and beyond. 
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Supporting London’s economy 

London’s industrial and logistics sector is a major contributor to the capital’s productivity and resilience.  
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Case Studies: The reliance of the wider London economy and households on industrial 
and logistics land   
 
Behind every parcel delivery, meal, film production, and construction site is a network of industrial and logistics activity that keeps the city 
functioning efficiently. Below are examples highlighting how essential industrial land is to the capital, from powering major industries to 
supporting basic household needs.  
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How the London Plan can support industrial and logistics land 
 
It is important that the sector’s critical economic, social, and environmental role is both fully recognised and harnessed in the 
forthcoming new London Plan, the spatial development strategy for the capital. Set out below are three recommended changes to 
London Plan policy that could help to unlock investment and support economic growth. 

 
1. Protect and modernize high-quality sites  

London needs a strategic approach to safeguarding its industrial and logistics land focused on retaining well-located and high-
performing sites that offer long-term economic value. To achieve this, two principles should guide pan-London industrial land 
use policy in the new London Plan: 

• Prioritise the retention of sites that serve last-mile logistics and core city functions; and 
• Encourage intensification and modernisation of existing estates to make more efficient use of land, particularly through 

multi-storey formats. 
 

2. Formalise land swap policy 
Land swaps can offer a pragmatic way to unlock development while maintaining overall industrial capacity, but the process 
remains unclear and inconsistently applied. It needs strategic direction across the capital. A land swap policy should be 
introduced in the London Plan, which:  

• Creates a clear framework and criteria for land swaps, with minimum standards on location, accessibility, and 
deliverability; 

• Ensures transparency and predictability in how swaps are assessed through local plans and decision-making; and 
• Considers incentives to help bring forward redevelopment of existing sites, delivering higher-quality industrial and 

logistics space that reflects modern requirements for size, efficiency, and accessibility. 
 
3. Make smarter use of the Green and Grey Belt  

Parts of the Green Belt, particularly the ‘Grey Belt’ within it, that have limited environmental or civic value offer opportunities for 
industrial intensification. The London Plan should: 

• Support limited, plan-led releases of low-performing, accessible Green Belt sites for industrial and logistics use where 
strong economic and environmental cases exist, and where mitigation can address the core policy objectives of the 
Green Belt, including preserving openness and preventing urban sprawl; 

• Encourage development of underused or poorly performing Grey Belt sites – such as outdated car parks or derelict land, 
where they can better serve London’s logistics network and provide direct links to the national and regional economic 
growth objectives.  
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OUR MISSION
AT BUSINESSLDN, OUR MISSION IS TO MAKE LONDON THE BEST CITY IN THE WORLD IN WHICH TO DO

BUSINESS, WORKING WITH AND FOR THE WHOLE UK.

We work to deliver the bigger picture, campaigning to tackle today’s challenges and to secure the future

promise of London. 

We harness the power of our members, from sectors that span the economy, to shape the future of the

capital so Londoners thrive and businesses prosper. We support business to succeed – locally, nationally,

globally. We link up with other cities around the UK, to ensure the capital supports a thriving country. 

We campaigned for the creation of the office of London Mayor and Transport for London, for the Elizabeth

Line, for congestion charging, and we incubated Teach First.

www.businessldn.co.uk
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