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Witnessing the skills shortages that the retail industry faced, and recognising that the talent pool was there, West London College set about finding a way to work with employers to ensure training matched demand, creating clear pathways into employment.

This brought about the creation of the West London Retail Skills Hub. The Hub was designed with URW (Westfield) and Youth Careers Collective to support people into employment in retail, providing them with both general employability and specialist retail skills training, increasing their confidence. By partnering with retail and hospitality employers, we can connect learning directly to employment outcomes, helping residents secure jobs while also addressing employer skills shortages by providing job-ready candidates equipped with relevant, practical knowledge and skills.

The Hub engaged employers through partnering with URW, local councils, charities, the DWP, business organisations and hosting recruitment events, on-site interviews and inductions. We have aligned training with employer needs by co-designing workshops and courses focused on practical retail skills and employability. Regular communication ensured responsiveness to vacancies and hiring expectations. Job shows, a live vacancies board and tailored candidate support created a balance, meeting employer demand for skilled staff while ensuring learners received confidence-building, personalised guidance and direct access to opportunities.
 
So far, West London Retail Skills Hub has supported over 1500 adults with training and skills, helping more than 100 candidates into jobs. We have engaged more than 120 employers, including M&S, Primark, Timberland, Lakrids by Bülow, and SugarSin, demonstrating our ability to support with their aims and objectives. 

Although the public perception of retail and hospitality as a ‘career’ is a barrier, demand for training has been high. Future plans include expanding our offer, introducing AI and VR training, and strengthening our employer partnerships, aiming to scale impact and support more people into employment across West London
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