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Waltham Forest College recognised that while its students were achieving strong academic outcomes, many were not consistently developing or confidently articulating the essential skills needed for employment and progression. Skills such as communication, problem solving, and creativity were being developed in pockets rather than through a unified approach, making it difficult for learners to evidence their capabilities. In response, the college set out to establish a coherent, college-wide strategy that would embed essential skills across every stage of the learner journey, ensuring all students had equitable access to high-quality skills development and the ability to demonstrate their strengths.

To achieve this, the college fully integrated the Skills Builder framework across tutorials, curriculum delivery, and its Navigate platform, where students log work experience, employment, and enrichment activities. Existing curriculum and activities were mapped against essential skills, allowing staff to make these skills explicit and purposeful within teaching and learning. Practical and reflective activities were introduced into lessons to help students not only develop skills but recognise and articulate them. A strong emphasis was placed on staff development, with targeted CPD ensuring teachers had the confidence and consistency needed to deliver the approach effectively. Close collaboration between curriculum teams, support staff, and external partners enabled coordinated delivery, while structured monitoring and quality assurance ensured the approach remained robust and impactful. Although there were initial challenges in achieving consistency across all areas, these were quickly addressed through ongoing training and support, leading to a sustained and high quality implementation.

The impact has been significant. Students now demonstrate greater confidence in applying their skills in both academic and real-world contexts. They are better able to articulate their strengths in applications and interviews, and they show a clearer understanding of how their skills relate to future pathways. Engagement has increased as learners respond positively to practical, skills-based learning and see its relevance to their goals, while embedded reflection has encouraged them to take greater ownership of their development.

These changes have translated into strong outcomes. The vast majority of students are progressing successfully, with 96% of 16-18 year olds moving into positive destinations and 93% of learners securing their first-choice progression routes through UCAS. Increasing numbers are gaining employment, apprenticeships, and meaningful work placements, supported by their ability to evidence key skills and professional behaviours. Partnerships with over 600 employers have further strengthened the programme, ensuring it remains aligned with labour market needs, and employer feedback consistently highlights students’ professionalism, resilience, and work readiness.

Through this initiative, Waltham Forest College has transformed how essential skills are developed and understood, creating a culture where these skills are embedded, visible, and valued. The result is a more confident, capable, and aspirational cohort of learners who are well prepared for the next steps in education and employment, with clear evidence of the lasting impact of a consistent, whole-college approach.

image1.emf









