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The South-West London Social Care Academy Hub was created in response to persistent workforce shortages and a fragmented system that made it difficult for people to understand how to enter and progress within adult social care. Many residents lacked clear information about training and job opportunities, while employers struggled to recruit and retain skilled staff. At the same time, concerns around poor practice in international recruitment highlighted the need for stronger safeguards and more ethical, supportive pathways for overseas workers entering the sector.

The programme set out to raise awareness of social care careers, improve access to high-quality jobs and training, and create clearer progression routes across South-West London. A central focus was supporting both local residents and employers to strengthen the workforce, while also ensuring international recruitment was ethical, compliant and safe. This included providing targeted support to overseas care workers, particularly those at risk of exploitation, helping them secure new employment with responsible sponsors and maintain their legal status in the UK.

To achieve this, the Hub delivered a combination of outreach, careers promotion and personalised support. Residents were offered one-to-one employability guidance, job matching and connections to local care providers, helping them move into sustainable roles. Alongside this, the programme worked closely with employers to improve recruitment practices and build their capacity to sponsor workers responsibly. Through funding from the Department of Health and Social Care’s International Recruitment Fund, specialist support was also provided to international recruits, including advice on rights, CV development, interview preparation and access to ethical employment opportunities.

Between 2023 and 2025, the programme supported over 1,200 local people into jobs and training, alongside 170 international care workers who were successfully matched with new, ethical employment. While the programme encountered challenges, particularly in managing complex cases of unethical recruitment, these were addressed through strong partnership working and tailored, individual support. Building on this success, the next phase will focus on expanding employer engagement, strengthening preventative approaches to ethical recruitment, and developing more structured career pathways to support long-term workforce sustainability.
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