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South London is facing a growing demand for green and construction skills as the transition to a net zero economy accelerates. However, awareness of green careers remains limited, and access to relevant training, particularly flexible, entry-level and modular provision, has not kept pace with employer needs. In response, the Green Skills Academy Hub was established, funded by the Greater London Authority and the Department for Energy Security and Net Zero, to build a clearer, more accessible pathway into green jobs while addressing the skills gaps identified in the Local Skills Improvement Plan (LSIP).

The initiative set out to improve awareness of green careers, expand access to Level 1–5 training, and create a more coordinated system for skills development across South London. Central to this was the development of a shared brand and communication strategy, using the Green Skills Academy Hub as a focal point to connect learners, providers and employers. Alongside this, a Retrofit Skills and Employment Plan was created, bringing together over 50 stakeholders, including local authorities, training providers, housing commissioners and industry specialists, to map demand and design a roadmap for large-scale retrofit delivery.

Working in partnership with organisations such as John Ruskin College, South Thames Colleges Group, CPJ Education, Berkeley Group and Solar Energy UK, the programme developed new training pathways in areas including retrofit, green construction, and installation of sustainable technologies. It also delivered targeted interventions such as bespoke training, careers events, practitioner upskilling and accessible careers resources to address market gaps. Employer engagement has been a core feature, ensuring that provision remains aligned with real workforce needs.

The impact has been significant. The programme has reached over 13,000 businesses, actively engaged more than 100 employers and 6,700 residents, and supported over 400 individuals into green employment or training. New resources, including the Retrofit Skills Centre, Retrofit Careers House and Green Skills Careers Tree, have improved visibility of pathways and simplified access for both learners and employers.

As South London continues its transition to a sustainable economy, the Green Skills Academy Hub is now focused on building on this momentum, expanding training provision, deepening employer partnerships and strengthening progression routes to ensure a skilled, future-ready workforce capable of delivering net zero ambitions at scale.
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