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The restoration of the Grade I listed Palace of Westminster, part of a UNESCO World Heritage Site, will require a highly skilled workforce over many years. With demand estimated at 1,500–4,000 workers annually, including significant numbers with specialist heritage skills, the Programme recognised the need to act early to develop future talent and address long-term skills shortages across the heritage construction sector.
The Programme aims to support around 1,000 apprenticeships and traineeships through its supply chain while creating a sustainable pool of heritage skills that can support the restoration works and leave a lasting UK-wide legacy. Its objectives include generating opportunities for SMEs, revitalising traditional craft industries, and creating employment and training pathways for people entering the sector.
To achieve this, the Programme has established a London Regional Skills Network, bringing together SMEs, training providers, client organisations and local authorities to coordinate action across the sector. This work includes developing a pipeline of heritage projects to forecast future skills demand and inform training provision. The Programme is also supporting the Greater London Construction Technical Excellence College (CTEC) and the Central London Skills Hub to strengthen workforce planning and specialist heritage training provision.
A key challenge is the time required to develop specialist heritage skills. By supporting collaboration, training and career pathways across the sector, the Programme is helping individuals gain experience on heritage projects and progress into roles needed for future restoration works. The intended outcome is a skilled and experienced workforce that is ready to support delivery of the Programme while creating a lasting legacy for skills, employment and economic opportunity. 
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