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London Stansted Airport faces a persistent recruitment challenge driven by its rural location and near-full local employment, which significantly restricts the available labour supply. With between 400 and 600 vacancies consistently available across more than 200 on-site employers - and demand expected to rise further as the airport expands - there is a clear need for a structured, accessible pipeline to connect jobseekers with opportunities and prepare them for the demands of airport employment.

To address this, the Stansted Airport Employment and Skills Academy was established and is jointly managed by London Stansted Airport and Harlow College, working in close partnership with Job Centres across Essex, London, and the wider region. The Academy acts as a single point of access for individuals interested in on-site roles, while also delivering a free, tailored two-week aviation training programme designed to support adult jobseekers, including those who are long-term unemployed, into sustainable employment. Its flagship “Exploring the Aviation Industry” course was the first of its kind in the UK and provides participants with a structured introduction to airport operations, employer expectations, and available career pathways.

Delivered by specialist tutors from Harlow College, the programme combines sector insight with practical employability support. Over ten days, learners develop an understanding of airport values and standards, take part in CV workshops, and engage in tailored mock interviews aligned to real vacancies. Strong collaboration with on-site employers ensures that training is closely matched to live recruitment needs. To reduce barriers to participation, London Stansted also provides learners with a free one-month travelcard to support access to training and interviews. The Academy works actively with Job Centres, going directly into communities across Essex, London, and surrounding areas to recruit participants and raise awareness of opportunities.

The impact of the programme has been significant, with around 50% of course completers progressing into employment across the airport site, demonstrating strong conversion from training into work. However, a key challenge remains the reliance on local authority adult skills funding, which limits the Academy’s ability to fully support learners who live outside Essex, particularly those in London who travel to work at the airport.

Looking ahead, as London Stansted continues to expand and create additional employment opportunities, there is clear potential to scale the Academy’s impact further. Greater flexibility in adult skills funding, particularly enabling funding to “follow the learner” across local authority boundaries, would significantly enhance access and allow more London residents to benefit from this proven employment pathway into the aviation sector.
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