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Employment outcomes for learners with special educational needs and disabilities (SEND) were previously too low, with many young people struggling to transition from education into sustained work. Despite strong aspirations, barriers such as limited employer understanding, lack of tailored opportunities, and insufficient structured work experience meant that progression into employment was inconsistent. In response, London South East Colleges (LSEC) developed Supported Internships to create clearer, more sustainable pathways into work for SEND learners by building stronger employer partnerships and providing personalised, supported routes into employment.

The programme was designed with a clear aim: to create structured, supported transitions from pre-employability courses through to meaningful employment. This included developing personalised internship pathways based on learners’ aspirations, embedding real work experience with local employers, and providing wraparound support to build transferable skills. A key focus was ensuring that learners were not only placed into opportunities but were fully prepared and supported to succeed within them.

Delivery is led by LSEC job coaches, working closely with Bromley Mencap, curriculum leaders and local authority partners. Together, they identify and match learners to suitable opportunities through extensive job searching and labour market analysis across the region. Employers are actively engaged through briefings and ongoing support to understand the value of inclusive recruitment. Approaches such as job carving and co-design are used to adapt roles where needed, improving accessibility while also strengthening workplace inclusion and culture.

Over two years, the programme has delivered strong outcomes, with an average of 36% of learners progressing into paid employment, exceeding the London average. Learners have successfully entered roles aligned with LSIP priority sectors, including hospitality, demonstrating strong alignment between training and labour market needs. Post-programme support from Bromley Mencap has also improved retention outcomes for employers. However, challenges remain in sectors such as retail, where wage pressures continue to limit opportunities.

Looking ahead, the programme will focus on establishing employer steering groups to deepen partnership working, expanding pre-employability pathways to better prepare learners, and strengthening the job coaching model to meet emerging needs. These developments aim to further improve employment outcomes and ensure more SEND learners can access and sustain meaningful work.
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