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Cory Group, a major green employer in Bexley, required a responsive local skills pipeline to meet current vacancies, future workforce demand, and address under-representation in key operational roles. As the organisation expanded within the green economy, it needed a more direct and reliable route to recruit job-ready local residents, particularly those facing barriers to employment. In response, the Cory SWAP (Sector-based Work Academy Programme) was developed as an employer-led pathway into sustainable employment, delivered in partnership with London South East Colleges (LSEC). 

The programme was designed to connect local residents directly to real job opportunities at Cory while ensuring they were fully prepared to meet employer expectations. Its core objectives were to equip participants with job-specific skills, build confidence and readiness for recruitment processes, and provide guaranteed interviews for live vacancies. By aligning training closely with Cory’s operational requirements, the programme also aimed to improve employment outcomes, diversify the workforce, and strengthen access to green sector careers for local communities.

London South East Colleges played a central delivery role in designing and delivering the training element of the SWAP. LSEC developed and delivered the pre-employment training, ensuring content was aligned with Cory’s vacancy requirements and industry standards. The college supported participants to build job-ready skills, understand workplace expectations, and prepare for interviews, while working closely with employers to ensure training remained relevant and responsive. Alongside this, Cory Group, Bexley Council and the Department for Work and Pensions worked in close partnership with LSEC to coordinate recruitment, align timelines, and support consistent candidate flow into the programme.

The SWAP delivered strong outcomes, with six participants progressing into employment at Cory, demonstrating clear alignment between training and real vacancies. Guaranteed interviews played a key role in supporting progression, while the partnership approach ensured employer needs and learner development were effectively balanced. Challenges included fluctuating enrolment and the need for earlier engagement to secure attendance and commitment.

Building on this success, a second SWAP has been developed in response to demand for a further 11 vacancies. Future delivery will focus on strengthening outreach, improving engagement, and further enhancing co-design between Cory and London South East Colleges to maximise progression into sustainable green employment.
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