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London South East College’s 6-week Construction Bootcamp was developed in response to a clear need to strengthen the pipeline between training and employment in the construction sector. Employers consistently reported a shortage of work-ready entrants with practical experience, while young people, particularly those from disadvantaged backgrounds, lacked accessible routes into the industry that combined hands-on skills with meaningful employer exposure. The Bootcamp was therefore designed to bridge this gap by providing an intensive, practical introduction to construction and a direct pathway into apprenticeships and employment.

The programme aimed to increase employability by delivering immersive, real-world construction experience alongside structured work-readiness training. Learners were supported to develop core competencies including health and safety awareness, basic multi-trade skills, teamwork, and project presentation. A key objective was to build confidence in real working environments while ensuring participants understood employer expectations and the realities of site-based work. For employers, the aim was to create a stronger early talent pipeline, with candidates who were better prepared, more informed, and ready to progress into apprenticeships or entry-level roles.

Delivery was shaped through close collaboration with industry partners, including McAleer & Rushe and Berkeley RAR, working through established employer panels. Employers contributed directly to the programme through site visits, mentoring, CV workshops, interview preparation, and assessment of learner project presentations. This ensured the Bootcamp remained closely aligned to real workforce needs. Regular employer feedback also informed ongoing curriculum development, helping to maintain relevance and strengthen progression routes into employment.

The impact has been strong, with learners completing the programme demonstrating improved technical ability, increased confidence, and greater readiness for apprenticeship opportunities. In the most recent cohort, 18% of learners progressed into construction employment, with several securing interviews immediately following completion. Employer and learner feedback has been consistently positive, highlighting the value of practical, hands-on experience combined with structured support.

Some challenges were encountered, particularly around coordinating employer availability for site visits and maintaining consistent learner engagement over an intensive delivery period. However, these were managed through flexible scheduling and strong partnership working. Future development will focus on expanding employer involvement further and strengthening longitudinal tracking of learner outcomes to better evidence progression into sustained employment, ensuring the Bootcamp continues to act as a robust pathway into the construction sector.
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