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Amid rising youth unemployment and persistent skills shortages in high-growth sectors, Hammersmith & Fulham established the Upstream Pathway Bond to address a clear structural challenge: many young people lacked awareness of, and access to, high-quality careers in STEM3 industries (STEM plus Media and Medicine), while employers struggled to build inclusive and sustainable talent pipelines.

The programme was designed to strengthen the connection between education and employment by creating clear routes from classroom to career, so every young person, particularly from underrepresented groups, can see a future for themselves in the industries shaping our future. In doing so, it gives businesses a simple way to inspire the next generation, build a skilled local workforce, and showcase the exciting careers they offer. 

Launched in 2024, the Upstream Pathway Bond was co-designed with schools, colleges, youth organisations, and employer networks to ensure relevance and accessibility. It acts as a step on the journey to work, whatever route young people take, providing structured opportunities including work experience, apprenticeships, sector talks, mentoring, entrepreneurial support, and employability skills development. The initiative connects young people directly with STEM3 employers, helping to demystify career pathways and raise aspiration.

The Pathway Bond forms part of Hammersmith & Fulham’s inclusive economic growth strategy, Upstream London, delivered in partnership with Imperial College London. This wider programme is transforming White City into one of Europe’s leading innovation districts, attracting £6 billion in high-growth investment and creating over 17,000 skilled jobs since 2017. The Pathway Bond plays a key role in ensuring local residents and young people can access these opportunities.

Since launch, the programme has delivered over 3,000 meaningful employer encounters, supported by more than 100 local organisations including L'Oréal, Novartis, and the BBC. Early outcomes show strong impact, with students progressing into high-quality apprenticeships following direct employer engagement. Schools have also reported improved Gatsby Benchmark performance, reflecting stronger careers education and more consistent employer involvement.

The Upstream London Pathway Bond demonstrates how local authorities can work with businesses and education providers to shape careers education, improve social mobility, and address local skills shortages. It provides a strong model for how place-based programmes can deliver both social value and economic impact.

Looking ahead, the programme will expand, extending support to working-age residents. This next phase will focus on training, upskilling, and reskilling into STEM3 careers, ensuring the benefits of the programme reach beyond young people to the wider community.
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