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Lee Marley Academy developed its apprenticeship programme in response to significant skills shortages across the construction industry and increasing demand for local employment and training opportunities linked to social value commitments. As both an employer and training provider, the company was uniquely positioned to deliver apprenticeships in-house while coordinating cohorts to meet operational requirements and contractual social value targets within the communities where it works.
Drawing on nearly 30 years of bricklaying expertise, Lee Marley created a bespoke apprenticeship delivery model designed to support the next generation of construction workers while addressing industry workforce gaps. Using facilities at South Bank Technical College, the company sources training resources directly and uses experienced employees to deliver and monitor apprenticeship provision, ensuring learners gain practical skills aligned with current industry standards. For scaffolding apprenticeships, the business partnered with Simian to provide specialist training that meets both learner needs and business obligations. Delivering training in blocks allows apprentices to balance site work with structured learning, while maintaining strong links between training and live industry practice.
Since 2020, the programme has enrolled 168 apprentices, with 58 completions and 76 learners currently on programme, contributing toward an anticipated achievement rate of 80%. These outcomes demonstrate strong progress against workforce development and social value objectives, although learner retention and completion continue to present challenges. In response, Lee Marley is expanding site capacity, introducing foundation apprenticeships to support early-stage entrants, and partnering with Construction Industry Training Board on a “train the trainer” initiative to ensure teaching remains current and practical. To better support the 11% of learners with additional needs, the company is also introducing Cognassist to identify hidden learning barriers and provide personalised support strategies. Recently gaining approval to deliver the Level 3 Bricklaying apprenticeship has further strengthened progression opportunities and reinforced the company’s long-term commitment to building a skilled and sustainable construction workforce. 
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