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The real estate sector has been facing a “stark lack”[footnoteRef:1] of socio-economic diversity, alongside rising youth unemployment, which has reached approximately 16%.[footnoteRef:2] In this context, Landsec recognised that businesses have a clear responsibility not only to increase access to opportunity, but also to build diverse talent pipelines capable of meeting long-term strategic skills needs. [1:  Bridge Group report; February 2025]  [2:  ONS – January 2026] 


A key driver for change was the understanding that widening access to early careers delivers direct business value. Developing inclusive entry routes helps strengthen capability in priority areas such as innovation, data and digitisation, while also improving long-term retention and workforce resilience. This insight led to the evolution of Landsec’s six-month paid internship model into a broader early careers programme designed to remove barriers and identify high-potential talent earlier in the pipeline.

A central innovation within the programme has been the introduction of insights weeks. These provide structured work shadowing experiences across the business for participants from Landsec Futures employability and university programmes, acting as a fast-track route into internships. By covering expenses, the programme removes financial barriers to participation and ensures access is not limited by personal circumstances.

Recruitment is delivered exclusively through university and charity partners, using social mobility criteria to reach young people facing barriers to employment. The selection process is intentionally inclusive: CVs are not required, and limited emphasis is placed on prior experience or formal qualifications. Instead, candidates are assessed on potential, motivation, and behaviours aligned with organisational values. Interview questions are shared in advance to reduce anxiety and ensure candidates without industry networks feel supported throughout the process.

Since 2023, the programme has welcomed 19 interns across London, with 60% progressing into ongoing roles. Since October 2025, the introduction of insights weeks has further expanded impact, supporting 6 young people through structured work shadowing and providing early exposure to the sector, as well as access to professional networks. Overall, the programme is deliberately aligned to areas of future skills demand, including data and digital roles, and prioritises progression into entry-level pathways such as apprenticeships.

Landsec will continue embedding and scaling its early careers programme, including the expansion of insights weeks across London and other regions. The focus will remain on business areas with the greatest long-term skills demand, ensuring the programme continues to deliver both social impact and strategic value. Landsec will also maintain its collaboration through the Property People Collective with industry peers including GPE, British Land, SEGRO, Grosvenor and Hammerson, to raise awareness of real estate careers and widen access across the sector.
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