[image: ]
[bookmark: _Toc229667242]HARROW, RICHMOND AND UXBRIDGE COLLEGES: 
HARROW, RICHMOND AND UXBRIDGE COLLEGES: SKILLS FOR CARE AND THE PRACTICAL APPROACH TOOLKIT





Skills for Care has developed a new Practical Approach Toolkit to capture and share effective models of engagement that strengthen workforce development across adult social care. This toolkit was created in response to a need for more practical, grounded examples of what works in practice when aligning learning, employer engagement and workforce readiness. Too often, successful approaches remain localised and informal, limiting their wider impact. This initiative was designed to address that gap by showcasing real-world models that can be understood, adapted and replicated across the sector, and has been directly utilised by Harrow, Richmond and Uxbridge Colleges (HRUC).

The toolkit has been shaped directly by the experience and insight of providers who have implemented successful engagement approaches on the ground. Contributors have shared how structured, predictable engagement routines, immersive learning environments, hybrid participation models and reciprocal partnership working can be embedded over time to create meaningful impact. Rather than presenting theory alone, the toolkit “gets under the bonnet” of implementation, exploring not only what was done, but why it worked and how it was sustained in practice.

By capturing these detailed approaches, the toolkit provides a practical framework for colleges, training providers, employer representative bodies and system partners to better align curriculum with real workplace practice. It highlights how strong collaboration between education and employers can improve learner readiness, strengthen workforce pipelines and ensure training is responsive to sector needs. The examples included demonstrate how consistent engagement with employers, combined with flexible and immersive learning design, can create more confident, capable learners who are better prepared for employment.

The impact of this work lies in its ability to translate successful local practice into sector-wide learning. It offers organisations the confidence to adapt and replicate approaches that have already proven effective, supporting a more consistent and informed approach to workforce development across adult social care.

Looking ahead, Skills for Care will continue to promote and expand the toolkit collection over the coming months, ensuring that further examples of best practice are captured and shared. The continued aim is to strengthen collaboration across the sector, enhance learning experiences and support the development of a more confident, work-ready adult social care workforce.
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