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The Greater London Authority (GLA) funded Hospitality Skills Bootcamp at PDT Skills Campus, delivered by Well Grounded Jobs CIC, was created to address two interconnected challenges: growing hospitality workforce shortages and the barriers many Londoners face when trying to access sustainable employment. The programme supported individuals like David, who experienced challenges including limited English, low confidence, and a lack of industry experience, while responding directly to employer demand for skilled, hospitality-trained, job-ready staff.
Designed in partnership with employers, the programme focused particularly on shortages in barista and front-of-house roles across the hospitality sector. With 91% of employers reporting recruitment difficulties, Well Grounded Jobs CIC worked with more than 140 hospitality partners to co-design training that reflected current industry needs. Lead employer Company of Cooks supported curriculum development, delivered masterclasses, and contributed to recruitment activity, while employer partners provided work placements and guaranteed interviews.
Through a combination of accredited training, employability support, and practical experience, learners developed the confidence and skills needed to progress into work. David completed a four-week work placement, achieved industry-recognised qualifications including the SCA Barista Skills Foundation, and secured a London Living Wage role as a barista. His experience reflects wider programme success, with 65% of learners progressing into employment, significantly above the sector average, alongside more than 4,750 hours of work placements delivered.
The programme demonstrates how employer collaboration can create meaningful pathways into sustainable work while helping businesses address critical recruitment gaps. Building on these outcomes, the next phase of delivery will focus on strengthening employer partnerships further, expanding progression opportunities, and continuing to support Londoners facing barriers into long-term hospitality careers. 

[image: ][image: ]


image1.jpeg




image2.jpeg




image3.emf
SUSINESS
| DN










