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City Lit developed its Technical Theatre Bootcamp in response to a clear challenge within London’s thriving creative arts sector: despite high demand and numerous vacancies, entry into technical theatre remains difficult without access to training, practical experience and industry guidance. For many aspiring technicians, particularly those unable to afford fee-paying courses, this creates a significant barrier to entry. As the only adult education college in London offering short courses in Technical Theatre and Stage Management, City Lit identified an opportunity to open up pathways into the industry through a more accessible, intensive programme.

The Bootcamp was designed to equip learners with core skills in lighting, sound and AV design and operation, combining structured teaching with hands-on, supervised practice. Students applied their learning in real events, culminating in supporting a live drama production, ensuring their experience closely reflected industry expectations. A key partnership with Camden People’s Theatre brought this to life, offering backstage access, mentoring and practical experience within a working theatre environment. Investment from the Greater London Authority enabled City Lit to expand its technical equipment, allowing each learner more time to practise, experiment and gain confidence, including working with portable systems commonly used across the sector.

The programme attracted a diverse cohort, with half of participants under 30, and successfully built both technical capability and confidence. Learners gained meaningful, work-based experience and are now being supported into freelance and contract opportunities, although this progression requires sustained, hands-on support from tutors. Some challenges emerged, including managing an irregular timetable designed to maximise exposure to live events, and providing additional flexibility for a learner experiencing health issues. Overall, however, the programme has demonstrated strong outcomes in preparing individuals for entry into the industry.

City Lit now aims to expand the Bootcamp model to
 reach more learners and meet growing sector demand. Central to this is developing new partnerships with theatres willing to host training, ensuring learners continue to benefit from immersive, real-world environments that strengthen skills, confidence and employability. 
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