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Canada Water Connect is a long-term partnership between British Land, AustralianSuper and the charity ELBA, created to ensure that the transformation of Canada Water directly benefits local people in Southwark. The programme was established in response to identified local skills and employment needs, the major opportunities arising from the Canada Water Masterplan, and British Land’s commitment to delivering its 2030 Sustainability Strategy. At its core, the initiative seeks to connect local residents with meaningful employment and progression opportunities generated through one of London’s largest regeneration projects.

The programme aims to improve access to skills development, training and employment for Southwark residents, particularly those furthest from the labour market, while also supporting employers across construction, meanwhile uses and emerging end-use sectors. It focuses on creating structured skills pathways aligned with real labour market demand, improving long-term employment outcomes, and embedding inclusive recruitment practices across partners involved in the development. In doing so, it contributes to sustained local economic participation and resilience as the area evolves.

Delivery is led through a long-term partnership between British Land and ELBA, supported by an embedded on-site team at Canada Water. This place-based model enables close collaboration with contractors, occupiers, skills providers, community organisations, and Southwark Council. Over time, the programme has adapted alongside the development phases - initially focusing on construction-related training and employment, and increasingly expanding to support opportunities in end-use sectors as the regeneration progresses. This flexibility has ensured continued relevance and responsiveness to changing workforce needs.

The impact to date has been significant. Canada Water Connect has supported residents into training, work experience, apprenticeships and sustained employment. More than 90 apprentices have been supported to learn and earn on the development, alongside over 160 previously unemployed local residents who have remained in employment for six months or more. The programme has also enabled consistent delivery against Section 106 commitments, outperforming targets and reducing risk while strengthening trust with local stakeholders.

A key challenge has been maintaining a consistent pipeline of opportunities in the context of shifting development timelines. This has been addressed by broadening routes into employment beyond construction alone and strengthening employer engagement across multiple sectors. As Canada Water moves into a more mixed-use phase, the programme will continue to evolve, with a focus on end-use employers, progression and retention, and deeper integration with local skills infrastructure. British Land’s long-term commitment ensures the programme remains central to delivering both social value and sustainable regeneration outcomes for Southwark.
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